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Accessibility Plan 

Our Accessibility Plan sets out how our School will improve equality of opportunity for disabled people.  This plan sets out the establishment’s proposals to increase 
access to education for disabled students in the following three areas:  

• Increasing the extent to which disabled pupils can participate in the School curriculum; 

• Improving the physical environment to enable disabled pupils to take better advantage of education and associated facilities and services; and 

• Improving the availability of accessible information to disabled pupils. 
 
The preparation of the Accessibility Plan has been informed by analyses of data within the School and its premises.  It is a requirement that the Accessibility Plan is 
resourced, implemented and reviewed as necessary and at least annually.  A copy of this Plan has been placed on our website. 
 

Action Lead Responsible 
Identified Budget and 
any other resources 

Target Date Success Criteria 

Improve markings for students and 
staff with visual impairment. 

Business Support 
Manager 

Maintenance 
£1000 

30th September 2019 
New yellow markings on pedestrian 
walkways, steps and bollards. 

Improved lighting around the internal 
and external estate for visually 
impaired students and staff. 

Business Support 
Manager 

Maintenance 
£2000 

30th September 2019 
Improved LED lighting in social areas and 
corridors. 

Improved storage facilities for 
students with disabilities and medical 
needs. 

Business Support 
Manager 

Maintenance 
£6000 

30th September 2019 
Lockers installed in Dining Hall corridor. 
A locker given to all students with a 
disability. 

New reception office with improved 
accessibility for wheelchair-bound and 
hearing impaired. 

Business Support 
Manager 

Maintenance 
£10,000 

30th September 2019 
Hearing loop installed in new reception 
office.   New lower reception desk for 
wheelchair bound visitors/users. 

Installation of speakers to improve 
sound for students and staff with 
hearing impairment. 

Business Support 
Manager 

Maintenance 
£5000 

31st December 2019 
Speakers installed in Reflection Centre and 
Sports Halls. 

Improved steps on back courtyard for 
learners and staff with visual 
impairment. 

Business Support 
Manager 

Maintenance 
£15,000 

31st July 2020 
Replace and repair all steps on the back 
courtyard.  Levelling, repainting and filling 
of all steps. 

Improved provision of support with 
braille for visually impaired students. 

SENCO 
SEN 

£10000 
31st July 2020 

Specialist Support Assistant to complete 
Braille training. 
Braille signage on all doorways. 
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Action Lead Responsible 
Identified Budget and 
any other resources 

Target Date Success Criteria 

Improved access to Sports for disabled 
students. 

DDoL CCA (lead for PE) 
CCA Faculty 

£200 
31st July 2020 

Sports for wheelchair and visually impaired 
students introduced. 
New equipment (high visibility balls etc) 
purchased to ensure inclusivity of 
provision. 

Improved accessibility of curriculum 
documents on website for visually 
impaired students. 

SENCO 
Senior IT Technician 

IT Budget 
£500 

31st July 2020 

Curriculum documents produced in Braille 
as needed. 
All documents on website to be such that 
their text can enlarged. 
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Section 6: Our Performance Management Framework 
 
6.1 Monitoring and Self-Evaluation Arrangements 
 
The self-evaluation arrangements of the school will be enhanced through: 

• A SEF form, which will be completed by the Principal and updated termly.  The date of the SEF updates are: 
- 31st August 2018 
- 21st December 2018 
- 8th April 2019 
- 31st August 2019 

• Faculty SEFs will be completed by all Directors of Learning by 14th September 2018 to include all aspects of faculty provision.  This will inform the December 
update of the whole-school SEF. 

• Stakeholder views are collated by QDP Services every two years (the next one is due in February 2019).  This gathers and analyses the perspectives of learners, 
parents, staff and senior leaders on all aspects of school provision.    In addition, in February or March each year, there is a staff wellbeing survey.   The whole-
school SEF includes key conclusions from these surveys.     

• Regular Quality Assurance Systems will be undertaken to monitor aspects of provision such as lesson planning, learning and teaching, performance tracking, 
marking and assessment of work and record-keeping. 

• There will also be a termly review of this annual operating statement.  This will be undertaken by a senior leader and presented to the Trust Central Team and 
the full Governing Body at its regular meetings. 

• The school will prepare a report to Governors ahead of each of their meetings during this academic year.  Within this report, progress on each strategic priority 
will be shared with the Governing Body. 

• Each half-term, a Data Dashboard is provided by the Data Team at the Central Office.   This will provide information on how the school is performing on each of 
its key indicators across the organisation. 

 
6.2 Strategic Development Plan 2016-2020 
 
A four-year strategic development plan was drafted in 2016 as a result of the Academy conversion, restructuring of the senior leadership team and the constitution 
of a new Governing Body.   The strategic development plan for 2016-20 has been used to prepare this Annual Operating Statement.  Strategic milestones and key 
performance indicators in the strategic development plan have been included in the Annual Operating Statement.    

 

 



    
NURTURING TODAY’S YOUNG PEOPLE, INSPIRING TOMORROW’S LEADERS   

4  

6.3 School Information Management Software (SIMS) 
 
During 2018-19, the school will enhance its use of the school information management software to: 
- Embed and enhance the accuracy of half-termly data inputs to track learner progress more closely. 
- Embed and enhance the accuracy of half-termly reports to parents so that they can follow their daughter’s progress. 
- Sustain the manner in which the school manages attendance and punctuality and inhibits internal truancy. 
- Sustain the manner in which poor behaviour is recorded, managed and reported. 
- Sustain the manner in which achievements and rewards are recorded, managed and reported to parents. 
- Enable the monitoring of attendance, behaviour and completion of community service for the Tauheedul Baccalaureate. 
- Enhance performance analysis, by linking with SISRA or SIMS, to identify areas of underperformance quickly and clearly. 
- Sustain the link of SIMS with the school’s cashless catering system to provide school meals to all learners and staff. 
- Sustain the link of SIMS with the school’s access control systems to provide a secure and safe estate. 
- Embed ‘e–signing in and out’ of staff and students. 
- Sustain the manner in which the school manages staff absences. 
- Sustain a programme to transfer the information on pastoral aspects recorded for each student from paper-based to electronic records. 
- Sustain ‘Parent Pay’ to enable parents to make safe and secure payments for trips, resources and events – and extend its use so they can make payments towards 

school lunches. 
- Enhance organisational effectiveness through management of staff and learner information.  
- Manage the school’s financial and asset resources effectively. 
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Section 7 – Key Targets and Performance Indicators 

Strategic Priority 1 – Keeping our pupils safe, happy and well 

Target LG Lead 

1. 97.9% attendance as a school (including Sixth Form) achieved.     
2. Persistent absenteeism rate in the main school to be below 2.6%. 
3. £30,000 of charitable funds raised for local, national and global causes. 
4. 25,000 hours of volunteering delivered by students. 
5. Tauheedul Baccalaureate Award delivered to support excellent attendance, behaviour and volunteering. 
6. A full programme for character development delivered to increase awareness of mental health, e-safety, radicalisation and sexual exploitation. 
7. Sustained faith-based activities in fasting, prayer and charity delivered to enhance personal development. 
8. Improvement in participation rates in the pupil leadership development programme of the school. 
9. Annual Safeguarding Training and improved safeguarding arrangements delivered. 

SLT 
SLT 

AMD 
AMD 
AMD 
AMD 
AMD 
AMD 
AMD 

Strategic Priority 2 – Achieving & Sustaining Excellence 

Target LG Lead 

1. ‘Progress 8’ score in the top 1% in the country. 
2. ‘Attainment 8’ score of 65 at GCSE (or at least in the top 1% of schools in the country). 
3. 85% of Year 11 students to achieve grades 9-5 in English and Maths at GCSE. 
4. 68% of ‘disadvantaged’ students to achieve 9-5 in English and Maths at GCSE. 
5. Average grade of 6.5 in the English Baccalaureate subjects at GCSE. 
6. Average grade of 6 in the English Baccalaureate subjects at GCSE for disadvantaged students. 
7. 90% of all students complete the full suite of E Bacc subjects. 
8. 90% of Year 13 students to achieve 3A*-Cs at A Level. 
9. 25% of students achieving AAB at A Level (including at least two facilitating subjects). 
10. Value-added for A Level to be +0.3 (in the top 5% of providers in the country). 
11. Value-added for vocational students to be +0.3 (or at least in the top 10% in the country). 
12. Quality Assurance visit to confirm ‘Outstanding’ designation. 
13. All Trust and external audits delivered successfully. 
14. 100% of all lessons are ‘good to outstanding’ and over 60% of all lessons are ‘outstanding’. 
15. SCITT’ programme delivered successfully. 
16. Balanced budget delivered for 2018-19. 

SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
SLT 
AAL 
AAL 
AAL 
AAL 
HHI 
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17. School Evaluation Form and Annual Operating Statement updated and reviewed each term. 
18. Curriculum Plan and timetable delivered for 2019-20. 
19. Improved management and delivery of intervention, Academic Support Tutorials and Masterclasses. 
20. Improved provision of information, advice and guidance relating to the curriculum. 
21. Successful introduction of new academic and vocational courses at KS4 and KS5. 
22. Enhanced creativity and technical learning within the curriculum. 
23. Improved safeguards for Data Protection delivered in response to General Data Protection Regulations. 
24. A Managed Learning Environment delivered for September 2019. 
25. Enhanced careers’ provision delivered to meet all statutory requirements and standards in the Gatsby Framework. 

SLT 
SPA/SAK 

SPA 
SPA 
SPA 
SPA 
ADA 
SAK 
AAL 

Strategic Priority 3 – Looking after our Staff and Community 

Target LG Lead 

1. Investors in People re-accreditation secured. 
2. NPQML & NPQSL programmes delivered successfully. 
3. Improved work-life balance for teaching staff (as evidenced by staff wellbeing survey). 
4. Improved communication with and between non-teaching teams (as evidenced by staff wellbeing survey). 
5. A Talent Development Programme devised and delivered for all teams. 
6. Sporting, health awareness, learning and faith-based programmes delivered for parents and the wider community. 
7. Effective participation in Star Academies Trust networks. 
8. Admission appeals and Fair Access Panel managed during 2018-19. 
9. Admission arrangements delivered for 2019-20. 

AAL 
AAL 
SLT 
ADA 
AAL 

AMD 
SPA 

MMVA 
ADA 
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Section 7 – Strategic Risk Register   

The School’s Operational Risk Register is a comprehensive register of all risks that may occur within the School.  The Operational Risk Register has been developed 
alongside this Annual Operating Statement.  We have identified risks against our School Priorities that may occur due to Systems (procedure design or structure), 
Resources (people, time, budget or assets), Quality (failure to deliver to expectations) or Regulatory /Legislative Risks.  The controls that seek to mitigate these risks 
are from the key delivery programmes within the Annual Operating Statement, as well as the key policies and procedures that have been developed by the Trust.  
 
Reporting with regard to the effectiveness of controls will be assigned to, and monitored by, the Senior Leadership Team in line with the ‘Risk Rating,’ which 
categorises each risk RED / AMBER / GREEN and determines the frequency of their review.    Reporting on the Operational Risk Register will be incorporated into 
the Executive’s Report that is presented to the Local Governing Body each term.  Reports are also provided to Star Central and Trustees on an exception basis. 
 

ID 
School 
Priority 

Priority Risk 
Focus 

Risk Details Control 

Probability 
1 - Unlikely 
2 - Possible 

3 - Likely 

Impact 
1 - Minor 

2 - Moderate 
3 - Major 

Risk 
Owner 

1 
SP2: Achieving 
and Sustaining 
Excellence 

SO 2.2 To 
sustain the 
highest 
standards of 
achievement 
and 
progression. 

Substantial changes 
to the GCSE, BTEC 
and A Level exams, 
league table 
measures may not be 
managed properly 
and result in 
significant drop in 
academic standards.    

• Focused and close senior leader management of transition to 
new courses for all subjects. 

• Clear targets for each faculty to prepare for new courses. 

• CPD time and funds for curriculum development & resources. 

• Regular briefings and updates for Trust Central Team, 
Governors, senior leaders and middle leaders. 

• Revised curricula, tests and intervention at KS3. 

• Liaise with Star subject leads & corporate management groups. 

• ‘English accuracy and grammar’ & ‘numeracy methods’ at KS3. 

• Exam board training delivered on courses for all subjects. 

3 3 
SLT & Trust 

Central 
Team 

2 
SP2: Achieving 
and Sustaining 
Excellence 

SO 2.1 To 
secure and 
sustain the 
highest 
standards of 
teaching. 

The quality of 
teaching could erode 
due to large classes, 
a large number of 
temporary staff due 
to maternity 
absences and a 
significant difficulty 
in recruiting staff. 

• Enhanced programme of support for NQTs. 

• Active participation in the SCITT.   

• Making good use of the Trust’s Central Recruitment Service. 

• Support from Star Academies with establishing relationships 
with local Universities to attract the best graduates. 

• Strong CPD, improved rewards and bespoke mentoring on 
management of emotional and behavioural difficulties. 

• Regular coaching of all staff who ‘require improvement’. 

• Strong induction programme for all new staff. 

3 3 
SLT & 

Principal 
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ID 
School 
Priority 

Priority Risk 
Focus 

Risk Details Control 

Probability 
1 - Unlikely 
2 - Possible 

3 - Likely 

Impact 
1 - Minor 

2 - Moderate 
3 - Major 

Risk 
Owner 

3 

SP1: Keeping 
our Pupils 

Safe, Happy & 
Well 

 

SO 1.1 To 
ensure that 
we have the 
most robust 
systems for 
safeguarding. 
 

SO 1.2 To 
promote 
health and 
wellbeing for 
all of our 
learners. 
 

SO 1.6 To 
secure the 
highest 
standards of 
behaviour for 
learning. 
 

SO 1.7 To 
secure and 
sustain 
exemplary 
standards of 
attendance. 
 

Over the past few 
years, attendance, 
punctuality and 
behaviour has been 
more challenging.    
Challenges with 
attendance, 
punctuality and 
behaviour can impact 
on quality of 
teaching, progress 
and achievement.   In 
addition, we have 
seen more learners 
with challenging 
emotional and 
behavioural 
difficulties.  This 
includes more 
learners with serious 
ailments, mental 
illness, bereavement 
and difficult families. 
In addition, an 
increasing proportion 
of our learners need 
support to ensure 
that they use the 
internet safely and 
appropriately – free 
from cyber bullying, 
sexual exploitation 
and radicalisation.    

• Embed Star values and behaviours.  

• Enhanced parental induction and commitment to school. 

• New parents and students code of conduct. 

• Enhanced mentoring and rewards for vulnerable learners. 

• Improved rewards and sanctions systems – including the 
development of the T Bacc Award. 

• Robust daily management of attendance, punctuality and 
behaviour issues by senior leaders. 

• Strong support from senior leaders and pastoral staff in 
lessons – settling classes and addressing concerns. 

• Pastoral Review meetings, report card system and behaviour 
passports for most disruptive learners. 

• Service Level Agreement with Local Authority’s Education 
Welfare Officer for students with persistent absenteeism. 

• Strategies to develop character – developed and delivered in 
partnership with the Trust. 

• KS3 Active Citizenship curriculum revised to enhance 
understanding of sexual exploitation and radicalisation. 

• Partnership with external stakeholders such as ‘Engage’, Local 
Authority mental health awareness team and PREVENT team. 

• Mental Health training for staff and students. 

• Restorative Justice Practitioners and other enhanced 
behaviour and relationships strategies. 

• Liaising with parents, staff and students on e-safety.   Delivery 
of input on e-safety, e-security and issues such as sexting. 

• Participation in the Trust’s Inclusion network. 

• Pastoral mentoring programme for students who are most 
disruptive in lessons. 

• Weekly visits from school nurse. 

• Deployment of an Inclusion Room for most disruptive learners. 

• Behaviour vetting for all student leadership roles and to 
represent the school in sports and other events. 

3 3 
Principal & 

LGB 
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ID 
School 
Priority 

Priority Risk 
Focus 

Risk Details Control 

Probability 
1 - Unlikely 
2 - Possible 

3 - Likely 

Impact 
1 - Minor 

2 - Moderate 
3 - Major 

Risk 
Owner 

4 
SP2: Achieving 
and Sustaining 
Excellence 

SO 2.8 To 
secure 
business and 
financial 
sustainability. 
 

The school’s 
operational budget is 
forecast to deliver 
deficits in the coming 
years as a result of 
reduced core funding 
and increased 
staffing costs.   So, 
substantial savings 
need to be made, or 
increases in revenue 
secured. Otherwise, 
the school may 
struggle to retain its 
provision and staffing 
in the medium term. 

• Significant reserves accrued in previous years to be used 
judiciously. 

• Annual permanent savings – or increases in income - agreed 
each year from September 2017 till summer 2022 – totalling 
around £300,000 in 2022. 

• 6th Form numbers increased from 150 in September 2016 to 
175 by September 2020. 

• Number on roll in Years 7-11 increased from 120 to 124. 

• Sustainable programme of income generation. 

• Printing and reprographics costs reduced significantly. 

• Faculty budgets reduced by 10% in 2017 and 2019 – offset by 
income from SCITT/PGCE placements. 

• Senior Leadership team reduced from five Assistant Principals 
to four.  Moratorium on additional TLR positions. 

• All temporary staff to be allowed to leave at the end of their 
contract. 

3 3 

Principal, 
Head of 
Finance 

and Trust 
Financial 

Controller 

5 

SP1: Keeping 
our Pupils 

Safe, Happy & 
Well 

SO 1.3 To 
develop the 
inclusive faith 
and character 
of our learning 
community. 
 
SO 1.4 To 
enhance the 
spiritual, 
moral, social 
and cultural 
development 
of our 
learners. 
 

The school is 
perceived to be 
failing in the delivery 
of its faith obligations 
or/and programme 
to promote 
Fundamental British 
Values. 

• Implementation of Faith & Character Education (FCE) Policy. 

• Development of FCE through curriculum, creativity, 
community and character. 

• Appointment of an FCE Lead at middle level. 

• Strong FCE Offer for each year group. 

• Enhanced programme of activities (in partnership with Star 
Academies) to promote ethos – for learners, staff & parents. 

• Improved marketing of faith-based activities. 

• Delivery of high-profile programmes such as Duke of Edinburgh 
and National Citizens Service. 

• Principal and SLT to provide close management of each key 
area of the school. 

• Revised Home-School Agreement, codes of conduct and 
enhanced induction. 

• Programme of inspiring speakers. 

• Delivery of inter-faith and school twinning programmes. 

3 3 
Principal & 

LGB 
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ID 
School 
Priority 

Priority Risk 
Focus 

Risk Details Control 

Probability 
1 - Unlikely 
2 - Possible 

3 - Likely 

Impact 
1 - Minor 

2 - Moderate 
3 - Major 

Risk 
Owner 

6 

SP2: Achieving 
and Sustaining 

Excellence 
 

SP3: Looking 
after our Staff 
& Community 

SO 2.8 To 
secure 
business and 
financial 
sustainability. 
 
SO 3.3 To 
develop and 
deliver 
leadership 
within our 
staff and 
wider 
community. 
 
SO 3.4 To 
promote staff 
wellbeing and 
work-life 
balance. 

The school’s Senior 
Leadership Team has 
been necessarily 
reduced for it to be 
more sustainable.  
Changes at senior 
level are also likely in 
the next few years.  
Also, as a result of 
fewer senior leaders 
and a growing 
workload, there is a 
serious burden on - 
and a lack of work-
life balance - for a 
small number of 
individuals. 

• Succession plan implemented for senior posts.  Transition to 
new staff. 

• Review of SLT structure to consider replacing current four 
Assistant Principals with a Deputy Principal (to manage the 
school operationally) and three Assistant Principals. 

• Review of distribution of SLT responsibilities. 

• Appointment of additional middle leaders to manage areas in 
school, reducing burden on senior leaders. 

• Ongoing programme of development for senior leaders. 

• All senior leaders to complete NPQSL leadership programme. 

• All senior leaders to become Specialist Leaders in Education. 

• Active management of workload of senior leaders. 

• Expanding middle leadership structure to take on additional 
areas of responsibility. 

• Rationalisation of priorities to ensure focus on core mission. 

• Reduced teaching load for senior leaders. 

• Trust support on managing school workload, reducing 
bureaucracy and sharing best practice. 

• Deployment of Trust Central Office senior leaders to support in 
key areas of the school. 

3 3 
Principal & 

LGB 

 

 


